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zu allen relevanten 
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zu allen relevanten 
Führungsthemen

Entwicklung und 
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Veränderungs-
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Entwicklung und 
Umsetzung von 
Veränderungs-
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inhabergeführten 
Unternehmen
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àÉïÉáäáÖÉ=táëëÉåëëí~åÇ=ÇÉë=ÉáåòÉäåÉå=jáí~êÄÉáíÉêë=~ÄÖÉÑê~ÖíK=

aÉê= å~ÅÜÑçäÖÉåÇÉ=^ìëòìÖ= òÉáÖí= ÄÉáëéáÉäÜ~Ñí= ÉáåáÖÉ= cê~ÖÉåI= ÇáÉ= áå= ÇáÉëÉã=hçåíÉñí= ÖÉJ

ëíÉääí=ïÉêÇÉåW=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=



 62 

RKO=dêìåÇä~ÖÉåëÅÜìäìåÖ=~ääÉê=cΩÜêìåÖëâê®ÑíÉ=

aáÉ=dêìåÇä~ÖÉåëÅÜìäìåÖ=ëÉíòí=ëáÅÜ=~ìë=ÑçäÖÉåÇÉå=qÜÉãÉå=òìë~ããÉåW=

J sÉêÜ~äíÉåëãçÇáÑáâ~íáçå=

J hçããìåáâ~íáçåëíÉÅÜåáâÉå=

J jáí~êÄÉáíÉêÖÉëéê®ÅÜÉ=

J qÉ~ãÄáäÇìåÖ=

J hçåÑäáâíã~å~ÖÉãÉåí=

J pÉäÄëíÉåíïáÅâäìåÖ=

J qÉÅÜåáâÉå=ÇÉê=aÉäÉÖ~íáçå=îçå=sÉê~åíïçêíìåÖ=

J báåê®ìãìåÖ=îçå=e~åÇäìåÖëÄÉÑìÖåáëëÉå=ÑΩê=ÇáÉ=jáí~êÄÉáíÉê=EbãéçïÉêãÉåíF=

J dÉÄÉå=ìåÇ=^ååÉÜãÉå=îçå=cÉÉÇÄ~Åâ=

J hçããìåáâ~íáçåëçéíáãáÉêìåÖ=

J mÉêë∏åäáÅÜÉ=bÑÑáòáÉåòΩÄÉêéêΩÑìåÖ=

=

RKP=báåòÉäÅç~ÅÜáåÖ=

aáÉ=å~ÅÜëíÉÜÉåÇÉ=^ÄÄáäÇìåÖ=òÉáÖí=ÇÉå=báåë~íòê~ìã=ÇÉë=báåòÉäÅç~ÅÜáåÖ=ΩÄÉê=ÇêÉá=eáÉê~êJ

ÅÜáÉÉÄÉåÉå=ÜáåïÉÖW=

=

=

=

=

=

=

=

=

=

=

=

^ÄÄK=RW=báåë~íòê~ìã=ÇÉë=báåòÉäÅç~ÅÜáåÖë=ÄÉá=ÇÉê=mçééÉ=C=mçííÜçÑÑ=dãÄe=

=

fåÜ~äíäáÅÜ=ÖÉÜí=Éë= áã=o~ÜãÉå=ÇÉë=báåòÉäÅç~ÅÜáåÖ=åÉÄÉå=ÇÉê=aìêÅÜÑΩÜêìåÖ=îçå=jáí~êJ

ÄÉáíÉêÖÉëéê®ÅÜÉå= å~ÅÜ= ÑÉëíÖÉäÉÖíÉå= pí~åÇ~êÇë= ìåÇ= j~≈å~ÜãÉåéä®åÉå= ìã= rãëÉíJ

òìåÖëÜáäÑÉå= ÄÉá= ÑÉëíÖÉëíÉääíÉå= hçããìåáâ~íáçåëéêçÄäÉãÉåK= a~êΩÄÉê= Üáå~ìë= ëíÉÜÉå= ÇáÉ=

cΩÜêìåÖ=îçå=ëÅÜïáÉêáÖÉå=jáí~êÄÉáíÉêå=ìåÇ=ÇÉê=rãÖ~åÖ=ãáí=ÇÉã=_ÉíêáÉÄëê~í= áã=cçâìë=

ÇÉê=`ç~ÅÜáåÖã~≈å~ÜãÉK=

=

=

=

Geschäftsführung

Produktionsleitung

Meisterebene

=
=



  

 SP=

S c~ääÄÉáëéáÉäÉ=

=

t®ÜêÉåÇ=ÇÉë=mêçàÉâíÉë=ï~êÉå=ìåíÉêëÅÜáÉÇäáÅÜÉ=mêçÄäÉãÉ=áã=o~ÜãÉå=ÇÉê=jáí~êÄÉáíÉêÖÉëéê®ÅÜÉ=

òì=ä∏ëÉåK==

_ÉáëéáÉäëïÉáëÉ=Ö~Ä=Éë=Éáå=hçããìåáâ~íáçåëéêçÄäÉã=áã=c~ää=ÉáåÉë=pÅÜïÉêÄÉÜáåÇÉêíÉåI=ÇÉê= áã=áåJ

åÉêÄÉíêáÉÄäáÅÜÉå= qê~åëéçêíïÉëÉå= ÄÉëÅÜ®ÑíáÖí= áëíK= bë=ïìêÇÉ= ÉêÑçêÇÉêäáÅÜ= ÇáÉ=jÉáëíÉê= ìåÇ= qÉ~ãJ

ëéêÉÅÜÉê=Ç~ÄÉá=òì=ìåíÉêëíΩíòÉåI=Ç~ëë=ëáÉ=ÇÉå=ÄÉíêçÑÑÉåÉå=jáí~êÄÉáíÉêå=ÇáÉ=ÉåíëéêÉÅÜÉåÇÉ=oΩÅâJ

ëáÅÜíå~ÜãÉ=~ìÑ=ÇáÉëÉå=jáí~êÄÉáíÉê=~ÄÑçêÇÉêíÉåI= íêçíò=ÇÉë=ÉêÜ∏ÜíÉå=^êÄÉáíëîçäìãÉåëK= = fã=o~ÜJ

ãÉå=ÇÉë=`ç~ÅÜáåÖë=âçååíÉ=ÇÉå=jÉáëíÉêå=ìåÇ=qÉ~ãëéêÉÅÜÉêå=ëÉÜê=Öìí=Ç~ë=`ç~ÅÜáåÖ=îçå=pçòá~äJ

âçãéÉíÉåòÉå=îÉêãáííÉäí=ïÉêÇÉåK==

=

tÉáíÉêÜáå=í~ìÅÜíÉ=áã=hçåíÉñí=ÇÉê=dêìééÉåéê®ãáÉ=Éáå=qÉ~ãéêçÄäÉã=ÜáåëáÅÜíäáÅÜ=äÉáëíìåÖëëÅÜï~J

ÅÜÉêI=®äíÉêÉê=^êÄÉáíåÉÜãÉê=~ìÑK=eáÉê=ÖáåÖ=Éë=Ç~êìã=áã=qÉ~ã=i∏ëìåÖÉå=òì=ÑáåÇÉåI=ïáÉ=ÇáÉëÉ=jáíJ

~êÄÉáíÉê= åìíòÄêáåÖÉåÇ= ÉáåòìëÉíòÉå= ëáåÇI= ëç= Ç~ëë= ëáÉ= ÇáÉ= bêêÉáÅÜìåÖ= ÇÉê= dêìééÉåéê®ãáÉ= åáÅÜí=

ãÉÜê=ÄÉÜáåÇÉêåI=ëçåÇÉêå=ëçÖ~ê=Ñ∏êÇÉêäáÅÜ=ÑΩê=ÇáÉ=wáÉäÉêêÉáÅÜìåÖ=ëáåÇK=fã=cçêÇÉêÖêìåÇ=Ç~ë=`ç~J

ÅÜáåÖë=ëí~åÇ=áå=ÇáÉëÉã=c~ää=qÉ~ãÅç~ÅÜáåÖ=ìåÇ=Ñ~ÅÜäáÅÜÉ=råíÉêëíΩíòìåÖK=

=

łpçòá~äåÉáÇ!= ï~ê= ÉÄÉåÑ~ääë= Éáå= ÄÉÇÉìíÉåÇÉë= qÜÉã~I= Ç~ë= ëáÅÜ= ÄÉòΩÖäáÅÜ= ÇÉê= ł`~ê= mçäáÅó!= ÇÉê=

dÉëÅÜ®ÑíëäÉáíìåÖ= ÜÉê~ìëâêáëí~ääáëáÉêíÉK= aáÉëÉë= áëí= îáÉääÉáÅÜí= Ç~ë= ïáÅÜíáÖëíÉ= qÜÉã~= áã= `ç~ÅÜáåÖ=

ÖÉïÉëÉåI=ïÉáä=ëáÅÜ=ÜáÉê~å=îáÉäÉ=îÉêëÅÜáÉÇÉåÉ=^ëéÉâíÉ=ÇÉê=oçääÉ=ÉáåÉê=cΩÜêìåÖëâê~Ñí=áã=`ç~ÅÜáåÖ=

îÉêÇÉìíäáÅÜÉå= äáÉ≈ÉåK=^ää=ÇáÉëÉ=mêçÄäÉãÉ=âçååíÉå=ÇìêÅÜ=ÇáÉ=ÖÉòáÉäíÉ=rãëÉíòìåÖ=ÇÉê=çKÖK=j~≈J

å~ÜãÉå=ÉêÑçäÖêÉáÅÜ=ÖÉä∏ëí=ïÉêÇÉåK=

=

T wïáëÅÜÉåëí~åÇ=ìåÇ=qÉáäÉêÖÉÄåáëëÉ=

=

aáÉ=pÅÜìäìåÖëã~≈å~ÜãÉå=Ñ~åÇÉå=ë~ãëí~Öë=ìåÇ=ìåÄÉò~Üäí=ëí~ííK=^ìÑ=ÑêÉáïáääáÖÉê=_~ëáë=å~ÜãÉå=

VMB=ÇÉê=báåÖÉä~ÇÉåÉå=íÉáäK=jáí=~ääÉå=jÉáëíÉêå=ìåÇ=qÉ~ãëéêÉÅÜÉêå=ëáåÇ=dÉëéê®ÅÜëíÉÅÜåáâÉå=ìåÇ=

sÉêÜ~äíÉåëïÉáëÉå=ÑΩê=ãçíáîáÉêÉåÇÉ=ìåÇ=äÉáëíìåÖëëíÉáÖÉêåÇÉ=jáí~êÄÉáíÉêÖÉëéê®ÅÜÉ=ÉáåÖÉΩÄí=ïçêJ

ÇÉåK=aáÉëÉ=ïÉêÇÉå=å~ÅÜ=ÉáåÉã=ëí~åÇ~êÇáëáÉêíÉå=cê~ÖÉåâ~í~äçÖ=ÇìêÅÜÖÉÑΩÜêí=ìåÇ=ÇçâìãÉåíáÉêíK=

fã=^åëÅÜäìëë=ÑáåÇÉí=àÉïÉáäë=Éáå=jçåáíçêáåÖíÉêãáå=ãáí=àÉÇÉã=jÉáëíÉê=ìåÇ=qÉ~ãëéêÉÅÜÉê=ëí~ííK==

=

U c~òáí=ìåÇ=^ìëÄäáÅâ=

=

aáÉ=ëíêìâíìêáÉêíÉå=jáí~êÄÉáíÉêÖÉëéê®ÅÜÉ=ïÉêÇÉå=òìâΩåÑíáÖ=òïÉá=j~ä=éêç= g~Üê=å~ÅÜ=ÇÉã=îçêÖÉJ

ÖÉÄÉåÉå=pí~åÇ~êÇ=ÇìêÅÜÖÉÑΩÜêíK=aáÉ=bêÖÉÄåáëëÉ=~ìë=ÇÉå=dÉëéê®ÅÜÉå=ïÉêÇÉå=éêçíçâçääáÉêí=ìåÇ=

îçã=sçêÖÉëÉíòíÉå=ìåíÉêëÅÜêáÉÄÉåK=aáÉ=açâìãÉåí~íáçå=ïáêÇ= îçå=ÇÉê=mÉêëçå~ä~ÄíÉáäìåÖ=~ìëÖÉJ

ïÉêíÉí= ìåÇ= ÇáÉ= Ç~ê~ìë= ÖÉïçååÉåÉå= bêâÉååíåáëëÉ= ~å= ÇáÉ= _ÉíêáÉÄëäÉáíìåÖ= ïÉáíÉêÖÉÖÉÄÉåK= aáÉ=

j~≈å~ÜãÉåîÉêÑçäÖìåÖ=ïáêÇ=áåëÖÉë~ãí=ÇìêÅÜ=ÇáÉ=fKÉKmK=dãÄe=ÖÉï®ÜêäÉáëíÉíK==




